





Santa Fe County

Board of County Commissioners
Regular Meeting of December 15, 2020
Page 87

money paying that higher yield. This is what the market looks like right now. This is
actually a Bloomberg market analysis here. So the average banks right now are paying
between .09 the same with the savings .09. Money Markets are about 16. I know people
probably think that there’s other money markets but this is the money markets that us as a
government can invest in. So this is pretty much we’re yielding. However, we’re still
under contract with our bank/our fiscal agent, and we’re still getting .40 on our bank right
now and that’s just for the duration of our contract. Those will still stay pretty much in
line, the interest. There’s a fine balance of how monetary policy works as a find balance
between what they call Taylor’s Rule which is the inflation, GDP and it’s also
intertwined with Okun’s Law which has a factor of employment. So it’s a scale when you
have a certain variables that they put in for inflation, GDP, unemployment and when
those variables are right, it pushes those variables-up which equals to higher interest rates.
So what they’re looking at is they’re looking at inflation to be pretty much the target at
2.0. GDP they look at anywhere between 2.6 to 4 and unemployment they want to look
at about 4 percent overall. Right now if you look at the top left you’ll see the actual
inflation. The headline inflation is 1.2, actual is 1.4 and target, again, 2.0. You’re
looking on the lower right, you’re looking at the rate hike possibilities. As you can see,
there’s nothing really in line until possibly September of next year, possibly, and again
you’re looking at the different variables cause right now the employment rate came out
on Thursday and it’s pretty bad now. It was a strain at the first part of November but it
got worse a lot of states are shutting down again. I don’t know if a lot of you heard, but
New York City is probably going to shut down right after Christmas. So they’re having a
lot of these spikes in the Covid going on all over not only over the United States but
worldwide right now. But however, in America this is why and I pretty much think that
once you deploy pretty much most of these vaccines and at least about one-third of the
population is inoculated, I think things will pretty much drain out and I was actually
talking to Commissioner Hamilton the other night, I’'m thinking maybe third quarter we’ll
start to see some kind of light at the end of the tunnel, hopefully.

So we’ll look at the unemployment claims. Right now we’re at .778 which
equates to about 6 million unemployed. Before the Covid we were looking at about
280,000 nationwide that were unemployed. So you can also see the employment reflects
on our personal spending. Personal spending in November has pretty much dropped.
December, of course, hasn’t been recorded yet. That will be next month. I am confident
you’re going to see a little bit of growth because of Christmas and the holidays and just
because a lot of people are more generous during the holidays, a lot of employers. So I
think the spending might go up but again this is what reflects nationwide and pretty much
globally that spending has been lower. An anomaly that I didn’t see in the credit market,
a lot of people are paying off their credit cards and not using as much credit and I think a
lot of people are thinking that they might not have employment or they’re just looking
better at their spending so that extra liquidity isn’t in the market as in the past.

If you look at the Dow, it is sure resurrected from March/April and for the first
time we have passed the 30,000 mark. So even though, like I said, it’s red we’re actually
doing good and it actually broke over the 30,000 mark as soon as President-elect Biden
started announcing his cabinet picks. So it looks like even the investors are seeing
confidence in that. The Dow rate was from 323 at its lowest and it’s now over 30,000.
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Even at its highest point last year, or in February, we were at 29,000. So ri ght now we’ve
hit over the 30,000 mark and right now in futures it is a little bit in the red but we’re still
over 30,000. However, when that happens, our greenback loses its strength and the
British pound and the Danish krone have had gains for the last three months and people
that trade in currency, they have pretty much been banking on those investments for this
duration. Does that mean that our greenback isn’t worth anything? No, it just means that
the market is really funny. When the stock market goes down the strength of the dollar
goes up and vice versa now. So right now just seeing that there are other denominations
that are above it and this is the euro against the dollar. At that point the euro was paying
$1.18 to our dollar so it was about 18 cents above. It’s just an anomaly that I have been
noticing in the market but actually these are good times when we can actually see when
these are happening. It’s a good time for us to reinvest is some different vessels that we
can legally invest in. B

As you can see the dollar declining —it’s marked in yellow here — back around
November 2018 when I presented again. We had what they called a “tech realignment” or
rebalancing when some of the tech stocks went down so our dollar went down. If you
look at the big spike at the top that was during the Dow crisis and as you can see where
one zigs the other one zags. Right now we’re pretty much at the 1150 index point.

For a long time the investors were going from the stock market into the bond
market and more for safety and as you can see the aggregate bond market pretty much
stays — of course, you are going to see the red spikes those are February/March, but
investors and plus the Feds buying bonds it pretty much went up on the aggregate bond
market. The aggregate bond market is a whole mix of bonds so it’s a lot of government
bonds which we invest in. But there’s also some corporate. We kind of index in this
because they pretty much follow each other. You can see the corporate bonds, they
spiked up when the Feds were buying some corporate and government munis. So about
3.5 billion flowed into that market back in October/November — the end of October more
into November, of $2 billion in April and again that’s due to the Feds. This is a good
market for us to engage in because we buy, all of the investments are fixed-income or
government-backed in some manner, so it’s always a good idea to keep on this
benchmark right here. S | '

This is the Lehman Brothers’ ticker for the Aggregate Bond market and as you
can see the lower spike in March and it’s been pretty much on a rise and then it kind of
dipped a little bit after August. Again, this is about the time that the Feds started to slow
down on buying those bonds. So they’re kind of like, investors are waiting to find out
what exactly the Feds are going to do. They’re waiting for next week’s meeting to see
how they’re going to proceed with the crisis we’re in. At several of my investment
committee meetings | have noted where every time there’s a Fed meeting, there’s some
kind of idea that they come out with and they just came out with. They even came out
with going into negative rates which would pretty much hurt us because like if that would
happen, we would have to pay a bank to hold our money instead of them giving us
interest. Another idea was that for an artificial yield control, which they did that after
World War II to pay off World War debt. What this is, that’s manipulating the yield
amemh%m%mﬂmmmm&Sﬂmw%mﬂmMMmmhmMMW%m&mmme
in buying it from today and buying it from next week. They look at that model. T think
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Japan right now is in that model and it’s kind of working for them but of course, that’s a
different type of government and different economy. But they looked at that method.

So there was a point there that pretty much they really didn’t know how to
navigate and they were just repeating the same methodology that they’re going to use.
They’re just going to use different tools in their toolbox to try and help this economy go
on.

That five-year window is looking at from 2017 to 2018 where it was a steady
raise. This reflects the point where we started to getting better yield on our portfolio
because they started stepping it up pretty frequently. In fact, in 2018 they pretty much
raising the yields about 25 basis points per meeting. So we were getting some pretty good
returns there for awhile until this happened. We can look here at the Nasdaq Index that
also shows steady growth until this year which has been a havoc year. It is looking
better. Oil pretty much — and I think you can see it at the pump, Israel and Libya put a lot
of o1l in the economy last month and they’re still doing it. It causes an over inventory
with a lot of cities and states in lockdown, of course, the inventory is going to up and the
prices go down. It’s bad for our road funds that is dependent on that but the good news
about that is that in Mexico the oil industry especially in the southeastern part of it they
have decreased their wells from 20 to 63. So that’s good because we rely on that. We’re
going to be expecting some better revenue from that market.

What does all of this really mean for Santa Fe County? A) the interest are still
going to be — they are what they are so we’re going to invest still what we have been in
the methodology for the past pretty close to a year; however, we need to look to invest in
shorter terms now because if by the third quarter, which I am anticipating the market may
change at that point, so if we buy a three-year bond in July and it changes towards the
end of the year, it would be underperforming. So we want to watch what’s going on in
the next three months to see what happens locally. Of course, this methodology, before
we were buying higher term with longer call protection meaning that we were going to
get higher yield for say six months of call protection. That means that that bond wasn’t
going to get called within that six months. We have a lot of bonds coming up now that
are going to get called because they were in the six month/nine month call protection.
That was just for safety measures. We’re pretty much going to have to watch the next
three to four months to see what happens not only locally but nationwide and worldwide
to see what happens and how we can best serve our county. With that, I stand for any
questions. I can’t see the screen so you’ll have to help.

- CHAIR ROYBAL: Thank you, Treasurer Varela. Earlier what you
missed out on was us thanking you for your service to Santa Fe County. We know this is
your last BCC meeting and also to wish you a happy birthday.

TREASURER VARELA: Thank you. :

CHAIR ROYBAL: I’m going to go to other Commissioners.
Commissioner Hansen, did you have a question?

COMMISSIONER HANSEN: Mr. Chair, no, thank you.

CHAIR ROYBAL: Thank you. Commissioner Hughes.

COMMISSIONER HUGHES: No, not at this time, thank you.

CHAIR ROYBAL: Commissioner Hamilton.
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COMMISSIONER HAMILTON: No, not at this time. Thanks a lot and
thank you Treasurer. '
TREASURER VARELA: Okay, let’s-move on.

9. E. Resolution No. 2020-103, A Resolution Amending the Santa Fe
County Investment Policy Adopted by Resolution No. 2019-132

TREASURER VARELA: Every year we look at our Investment Policy.
We look at it to see if there needs to be any adjustments, changes of language, if there is
new legislation that we have to add in there and we do that. That’s pretty much the best
practice. I've learned from other municipalities in other states that their investment
policies have never been touched and so when I came onboard that’s one thing that I
made sure that we’ve been doing. In that, we’ve been working the last few months
because of the environment we’re in we really couldn’t meet, so I was adding in an item
or topic per meeting to discuss on how we want to revise it. So you can see from the
slide we only have two areas that we changed. The first one is out of when we had an
internal audit and in March we had counseled the Investment Committee for when Covid
and usually we have gone to the GIO which is the Government Investment Officers
Associations big seminar that they have in Las Vegas yearly. So we had cancelled it and
so they said we need to do something to fix that. The top was is the old and the bottom
one is the new. We added item E to that which is identify potential violations and
suggest remedial actions to achieve conformity with the Investment Policy and we
actually added a line item on 3, it’s, “Investment Committee and/or Board shall meet a
minimum of 10 times in a calendar year in any month. When neither the Investment
Committee nor Board meets the Treasurer or Treasurer’s Office shall make available to
the Investment Committee the monthly schedule of investments and balance sheet.” Also
the other one we changed was the diversification table on the ETFs, as you can see.
Before we have 25 percent and I’m not really sure how that came about. I don’t know if
it was a typo or what but we changed it to 5 percent of the portfolio. That came to light
because we — an ETF is basically kind of like a mutual fund per se, I like to call it like an
attaché case with a bunch of different investments in it. And the best way to invest is to
diversify to begin with and to have different tools in the toolbox to rely on in different
cases. For instance, if this was back in March/April there would have been a good time
to invest in an ETF. Right now it wouldn’t be worth it. This is Jjust another tool in the
tool box and so we brought forth and approved an ETF list to invest in and also we
changed this in here.

I stand for any questions or a motion to approve.

MANAGER MILLER: Mr. Chair, this is Manager Miller and I just
wanted to point out that in your packets because we adopt the Investment Policy by
resolution we have added and you could do this now, but we added a resolution in your
packet that actually amends our 2019-132 resolution which was the last time that you
adopted changes to the Investment Policy. As the Treasurer says, we have been
reviewing it every year and making amendments to it every year. We have done that at
the Investment Committee level and then brought it to the Board to adopt by resolution.
So in that resolution it states the items that are changed and I’ll just read that one

2
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paragraph. Whereas, the recommended changes consist of 1) changing the meeting
requirements for the Investment Committee so the Investment Committee and/or Board
must meet 10 times per year, and 2) reducing the diversification limit for Exchange
Traded Funds to 5 percent of the County portfolio.

If you do want to adopt the changes as presented in the Treasurer’s power point, I
would just recommend making a motion to adopt that resolution and that we geta
resolution number from the Clerk. :

TREASURER VARELA: Thank you, Manager Miller, I forgot about
that. ‘

CHAIR ROYBAL: Okay, so is there any:questions from the Board?
COMMISSIONER HANSEN: Mr. Chair.

CHAIR ROYBAL: Commissioner Hansen.

COMMISSIONER HANSEN: I would like to make a motion to approve a
resolution amending the Santa Fe County Investment Policy adopted by resolution 2019-
132.

CHAIR ROYBAL: Okay, we have a motion from Commissioner Hansen.

COMMISSIONER HAMILTON: Second.

CHAIR ROYBAL: And a second from Commissioner Hamilton.
Commissioner Hughes, do you have a question?

COMMISSIONER HUGHES: Just a quick question. Was this reviewed
by the Investment Committee before coming to us or is this the first time any of us have
seen this? L ‘

COMMISSIONER HANSEN: This has been reviewed by the Investment
Committee. . , R

COMMISSIONER HUGHES: Good, that’s what I thought, thanks.

COMMISSIONER HANSEN: Both Commissioner Hamilton and I were
at the last one and I believe that Chair Roybal was at the one before that so he has also
seen it.

COMMISSIONER HUGHES: Very good, thank you.

CHAIR ROYBAL: Thank you, Commissioner Hughes. If there’s not any
other comments. '

The motion passed by unanimous [4-0] roll call vote. [Commissioner Garcia was not
present. |

F. Presentation of the County’s Investment lReport for the Five Months
Ending November 30, 2020

TREASURER VARELA: I'll go ahead and do our balances. In our operations
account we had and this is in our portfolio, we had $132,803,327.56. Our core account
has $27,184,933.44. Our General Obligation Bonds 20 11, has for $4,512,543.02. Our
GOB 2013 account has $4,385,8.1_(')ﬁ.1‘l and our GOB 2018 has $1 1,015,882.35. Our GOB
2019 has $14,620,500.81. Our Schwab account has $33,003,473.16. Our Housing
pogltfolio has $4,101,937.15. For a total of $23 1,528,407.60. This is as of November
307,
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Our net estimated income which is our yielding we’re looking at about at
Sunflower Bank total about $2,973,750,26. UBS we have about $157,280.19. From all
the account and Charles Schwab we have about $271,714.00. So if we’re looking for this
year to get about 3.4 million in yield income this is going to be lower next year as the
yield rates are going down and the yield curve inverted and flattened. God willing that
everything turns back around. Ithink we got 5.2 or something. In 2019 we got about $5
million last year in 2020 so we’re going to be going for — excuse me, not 2019, excuse
me. Now we’re looking at about $10 million. Again, we’re losing not getting as much
yield but in the safety sense everything that we’re invested in is backed so that’s just the
yield income that we have gotten in the past. So it’s going to be going down as the yields
have gone down. . '

Other account balances, we have the LANB Studio account which is the lockbox.
We have $5,157,035.29. We did a drawdown on that so we have what’s going to be a
little bit lower and we’ll report that next time. I’'m looking at the amount here, we’ve got
$209,217.00 back on that one so it’s going to be that much less. Our various CDs we
have $1,260,901.46. First National Bank we had a balance of $18,286,050.15. UBS we
had 2013; $1,.313,439.37. UBS our government account we have $20,360,538.26. Our
UBS 2016 Improvement Bond we have $6,062,561.91. Our UBS 2016 GRT we have
$515,937.32. UBS 2017 our 3.35 CD — it’s a three year CD, it’s $250,000 but the interest
on that is already $20,094.70 and BYN Mellon our Portigon is $2,791,512.66 for a total
of $65,977,071.13. So a grand total in all balances we have $297,505,470.73. Our
earnings, of course we have our 2.5 percent our CD, our First National bank accounts and
all of accounts we’re getting 40 basis points. Our five business accounts we’re getting 17
which used to 180. Our UBS we’re getting 5 which used to be 205 and Schwab we’re
getting anywhere between 3 basis point and 156 basis points that’s because we have some
other investment vessels at the 1.56. , ,

So as a farewell, I was Affiliate chairman for four years and as affiliate we passed
about 23 bills through the New Mexico Legislature. Some of them I took forward
myself. One of them was in 2013, we did a lot for property combines and splits so that is
if there’s going to be a consolidation or a split they have to pay the entire tax in full
before. They weren’t doing that in the mother account which was getting ignored and
never paid. Now they have to pay it off so we’re getting that money. In 2014, we passed
a law to make broker fees permissible. In *15 we did a lot to allow CDARs and ICSs. In
2015, we did a law for green bonds. 2017 we did the law pertaining to. FIDs and TIDs.
And also the Supranational bill. And the FIDs and TIDs bill in 2017 were passed by
default because governor Martinez chose not to sign it so they got passed anyway and in
2018 we did a whole 6-10-10 makeover so that’s pretty good because a lot of lobbyists
can’t even get that many in their tenure. So in 2016 Santa Fe County went green
meaning that we started buying green bonds and these bonds actually some of them pay a
lot. They pay about 20 basis points over the Treasury which is good but also it’s just
good stewardship because we’re actually helping shovel-ready projects go through. One
of the things there, because I’'m a musician, Taylor Guitars started going green which is
nice but if you want to buy a guitar you have to pay almost $3,000 for one but that’s just
something that I thought was neat — one of my dream guitars. Anyway, they’re going
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green. We went green. A lot of people ask if we-do this so we do, we’re going to stay
green. o

We had many firsts. I was the first treasuret to actually bring our office to the
public. We did the outreach. Now there are six or seven counties have followed it. It
was pretty successful. It was unfortunate that I was unable to do it this year at all. I
started to do it in November than Governor Grisham then with the Covid so we had to
cancel those ones so we didn’t do that. But it’s been a very successfully program. It hits
everybody’s district. Also, when I came in our investment policy had a lot of cheese
holes like the Swiss cheese here but now I can say it’s pretty solid. A lot of counties have
modeled it after us and I think the City of Espafiola modeled theirs after ours as well. And
then of course as us being the bank we have to comply with the new Dodd-Frank Act and
the Patriot Act guidelines which had to do a lot with the ACH types of transaction which
is the Nacha compliance. That was in that time and then right now we’re doing RDC
which is remote deposit capture or Check 21.  And then right here at the office we’re
going to do the RDC with a software called Jaguar which is actually a real time deposit
so I was just trying to avoid audit findings because of the 24-hour rule I don’t know how
that’s going to go over because we are inundated with mail right now and we’re short-
staffed so we have quite a bit of payments, in fact, ’ve been running payments all night
here while I’ve been listening to the BCC meeting and I’d just like to say, you know, that
I was proud to serve you guys. It’s just been an honor to work with everyone and I just
tried to represent the best I could Santa Fe County. I’m also on the GIOA Investment
Board and I represent Santa Fe County which I have another thing in my hands and I
have to look over the investment policy of City of Oceanside.

Overall, it has just been an honor to work with all of you and just to say thank
you. I work closely with the Manager for all of these years and then of course with our
County Attorney. Of course, being an elected office and working in these different areas
I’ve had to work closely with Ms. Salazar the Clerk and with both Assessors Martinezes.
So it’s been an honor and I just want to say thank you.

CHAIR ROYBAL: Thank you, Treasurer Varela. And it’s been an honor
to serve with you side-by-side as an elected official for Santa Fe County. We really
appreciate your dedication to the County and all of your hard work. Commissioners, I’ll
go to Commissioner Hansen then Commissioner Hamilton.

COMMISSIONER HANSEN: Thank you, Treasurer Varela for
everything that you have done and all your help in educating me to understand the
Investment Policy and the investment methods of the County. I am grateful to you so
thank you very much and I wish you the wellness, Merry Christmas and a happy New
Year.

TREASURER VARELA: Thank you, Commissioner and you too.

COMMISSIONER HANSEN: And happy birthday. I did say it earlier
but I’ll say it again.

TREASURER VARELA: Thank you.

CHAIR ROYBAL: Commissioner Hamilton.

COMMISSIONER HAMILTON: Yes. Treasurer Varela, it might seem
an odd choice of words but congratulations on eight years of really great contributions. I
hope it was as good for you. I know it was a great contribution to the County and it was
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great working with you. I really appreciate all the interactions and all of the coaching
which hopefully got a little less necessary for me as time went on including coaching in
some of the classes, the class I went and took with you which was very helpful. And I
Just wish you the very best in future endeavors and I'm sure this isn’t going to be the last
step on the long path. Hopefully it was a good one though. And happy holidays for sure
and happy birthday. _

TREASURER VARELA: Thank you.

CHAIR ROYBAL: Commissioner Hughes.

COMMISSIONER HUGHES: T obviously don’t have as much to say but
I can tell by this report that you’ve done a great job being a steward of the County’s
funds. So thank you very much and all the best in going forward.

TREASURER VARELA: Thank you.

CHAIR ROYBAL: Thank you, Commissioner Hughes. Clerk Salazar,
did you want to say anything as an elected official to Treasurer Varela.

CLERK SALAZAR: Yes, absolutely. As a colleague and elected official
especially one that runs an office, I want you to know, Treasurer Varela that I have
enjoyed hallway talks throughout the years. It’s been great. We’ve been able to
exchange information, knowledge and experiences especially when working and
managing and leading an office, an elected office which has a lot of responsibilities and I
think that we have both enjoyed what we have done in Santa Fe County in these offices.
So I want to thank you for your friendship and the work that you have done and to let you
know how much I have appreciated working with you and talking to you and I will take
those memories with me. Thank you so much. | o

TREASURER VARELA: Thank you, Madam Clerk.

CHAIR ROYBAL: Thank you. Manager Miller.

MANAGER MILLER: Thank you, Mr. Chair. Treasurer, yes, I very
much appreciate the working relationship that we’ve had over the last eight years. From
actually the minutes you took office you were always willing to explore what we needed
to do to improve our investment policy. Improve the office operations and improve our
portfolio performance, make sure we didn’t make risky investments and you’ve always
been fun for me to talk to. I've enjoyed working with you on a personal level and thank
you for your contributions. I have to say that you have truly grown as a treasurer from
when you first started you were just like a sponge willing to take any conference, class,
everything to learn as much as you can and then to becoming a contributor and somebody
who sits on the committees at the government’s investment officers association. So
kudos to you, good job and thank you for all that you have done for Santa Fe County.

TREASURER VARELA: Thank you, Manager, thank you.

CHAIR ROYBAL: Thank you, Manager Miller. And then once again it’s

Just been an honor to serve alongside of our County Clerk and County Treasurer. [ know
that you guys will still do great things and I look forward to seeing where and what you
guys do from here forward. I guess as Commissioner Hamilton said, congratulations on
smmamwwwﬂdwmmasdmdeﬁdMMn&merCmmw.Gmﬁﬁbmﬂgmﬂhwk
to your future endeavors. We’ll always been here as friends and we’ll be on the
Commission for a little bit longer, or at least I will couple more years, so if you guys ever
need anything, please reach out to us.
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TREASURER VARELA: Great, thank you.

CLERK SALAZAR: Thank you, Chair Roybal. You’re always so
courtesy and acknowledge the other elected officials which we truly appreciate. Thank
you so much. .

CHAIR ROYBAL: You’re welcome.

9. G.  Adjourn and Reconvene as Board of Cdunty Commissioners

Commissioner Hansen moved to adjourn and reconvene as the Board of County
Commissioners at approximately 9:35 p.m. Commissioner Hamilton seconded and the
motion passed by unanimous [4-0] roll call vote. The following Commissioners were
present: '

Members Present: Members Excused:
Commissioner Henry Roybal, Chair Commissioner Rudy Garcia
Commissioner Anna Hansen, Vice Chair

Commissioner Anna Hamilton

Commissioner Hank Hughes

10. MATTERS FROM THE COUNTY ATTORNEY
A. Executive Session. Limited Personnel Matters, as Allowed by Section

10-15-1(H)(2) NMSA 1978; Board Deliberations in Public Hearing(s)

on the Agenda, as Allowed by Section 10-15-1(H)(3) NMSA 1978;

Discussion of Bargaining Strategy Preliminary to Collective

Bargaining Negotiations Between the Board of County

Commissioners and Collective Bargaining Units, as Allowed by

Section 10-15-1(H)(5); Discussion of Contents of Competitive Sealed

Proposals Pursuant to the Procurement Code During Contract

Negotiations as Allowed by Section 10-15-1(H)(6); Threatened or

Pending Litigation in which Santa Fe County is or May Become a

Participant, as Allowed by Section 10-15-1 (H)(7) NMSA 1978; and,

Discussion of the Purchase, Acquisition or Disposal of Real Property

or Water Rights, as Allowed by Section 10-15-1 (H)(8) NMSA 1978,

including:

1. Rights-of-Way for County-Maintained Roads Within the Exterior
Boundaries of Pueblos

2. Potential Breach of Contract Action Concerning Water and
Wastewater Line Extension, Water Delivery & Wastewater
Discharge Agreement, and Related Agreement

3. Executive Management Personnel Matters

MR. SHAFFER: Mr. Chair, Commissioners, I would request a motion to
go into executive session to discuss limited personnel matters as allowed by Section 10-
15-1 (H) (2) NMSA 1978, thireatened or pending litigation in which Santa Fe County is
or may become a participant as allowed by Section 10-15-1.(H)(7) NMSA 1978 and
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discussion of the purchase, acquisition or disposal of real property or water rights as
allowed by Section 10-15-1 (H)(8) NMSA 1978. Including 1. Rights-of-Way for
County-Maintained Roads Within the Exterior Boundaries of Pueblos; 2. Potential
Breach of Contract Action Concerning Water and Wastewater Line Extension, Water
Delivery & Wastewater Discharge Agreement, and Related Agreement, and 3. Executive
Management Personnel Matters. ,
And, Mr. Chair, I would just note that executive session is by a separate Webex

meeting so if the motion to go into executive session is made and past we’ll need to log
out of this meeting and log into that meeting before we come back to take care of two
items that remain. :

CHAIR ROYBAL: Okay. Commissioner Hansen, would you like to
make the motion. : g
COMMISSIONER HANSEN: Thank you, Mr. Chair. I move we go into
executive session to discuss what Attorney Shaffer presented.

CHAIR ROYBAL: Thank you. Do'I hear a second?

COMMISSIONER HUGHES: Second.

The motion to go into executive session pursuant to NMSA Section 10-15-1-
(H) 23,5, 6,7, and 8) to discuss the matters delineated above passed by unanimous
roll call vote as follows:

1]
Commissioner Roybal Aye
Commissioner Garcia No present
Commissioner Hamilton Aye
Commissioner Hansen Aye
Commissioner Hughes Aye

CLERK SALAZAR: Thank you all and have a very good evening. This is
the last event for Clerk Salazar. Happy holidays, merry Christmas and a happy New
Year and blessing to all.

COMMISSIONER HANSEN: Madam Clerk, we have one more
resolution to pass —

CHAIR ROYBAL: It’s to publish —

MANAGER MILLER: Mr. Chair, Commissioners, it’s just a request to
publish title. The Clerk does not need to be present.

CHAIR ROYBAL: Madam Clerk, once again it has been an honor.
Happy New Year and I hope you have a blessed holiday season.

CLERK SALAZAR: Thank you so much. Good night everyone. Take
care.

MANAGER MILLER: Good night, Madam Clerk.

[The Commission met in executive session from 9:38 p.m. to 10:07 p-m.]

COMMISSIONER HAMILTON: Mr. Chair, I’d like to move to come out
of executive session and indicate that the only things that we discussed were those things
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that were listed by Attorney Shaffer in our motion to go into executive session.
COMMISSIONER HUGHES: Second.

The motion to return to open session passed by unanimous [4-0] roll call vote.
[Commissioner Garcia was not present.]. ’

10. B. Request Approval of Settlement Agreement Between Santa Fe County
and Caja del Rio Holdings, LLC

COMMISSIONER HANSEN: Thank you, Mr. Chair. 1 would like to
make a motion to request approval of Settlement Agreement between Santa Fe County
and Caja del Rio Holdings, LL.C. ‘

COMMISSIONER HAMILTON: Second.

CHAIR ROYBAL: Motion from Commissioner Hansen and second by
Commissioner Hamilton. Any discussion, any other comments?

The motion passed by unanimous [4-0] roll call vote. [Commissioner Garcia was not
present.]. '

10. C. Request Authorization to Publish Title and General Summary of
Ordinance No. 2021-___, an Ordinance Amending Ordinance 2016-3,
The Place at Caja Del Rio LEDA Project Ordinance, to Authorize the
Execution of an Amended and Restated Project Participation
Agreement Extending the Deadline for the Project Party's Substantive
Contribution and Making Other Changes

COMMISSIONER HANSEN: Mr. Chair, I'd like to request authorization
to publish title and general summary of Ordinance number 2021, an ordinance amending
Ordinance 2016-3, the Place at Caja del Rio LEDA Project Ordinance, to authorize the
executive of an amended and restated project participation agreement extending the
deadline for the project party’s substantive contribution and making other changes.

CHAIR ROYBAL: Okay, so we have a motion. Do I hear a second?

COMMISSIONER HUGHES: Second. '

CHAIR ROYBAL: Second from Commissioner Hughes. Anything else
under discussion?

The motion passed by unanimous [4-0] roll call vote. [Commissioner Garcia was not
present.].

CONCLUDING BUSINESS
A. Announcements

CHAIR ROYBAL: Manager Miller.
MANAGER MILLER: Thank you, Mr. Chair, Commissioners. I just
want to bring up a point that perhaps you can provide me some feedback on and that is
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that every year the governing body and this is required by statute, every county, every
municipality, needs to conduct an annual site visit to the jail or detention center under its
jurisdiction to inspect the overall conditions of the facility. Following a site visit an
inspection report is presented at a regular meeting of the governing body. As you know,
this year with the pandemic we have been limiting entry into the jail and so we did no
schedule our typical visit where the entire governing body has gone in under part of our
regular board meeting to do that inspection.

I would like to recommend that due to the pandemic and the risk posed by Covid-
19 to jail that an on-site visit such as that is not really advisable of the whole board and I
was thinking to do a virtual site visit. I could do it myself alone or I could do it with a
designated Commissioner and record that inspection of the facility that’s normally parts
of the facility that are visited by the Board and then play that recording at a regular BCC
meeting and the report made of that inspection. Or I could schedule an in person on site
visit to tour Commissioners individually.

I am open to however you would like to handle it but I thought perhaps either
designating me or one of the Board members to do that with video equipment would
maybe be the most productive way to do it.

CHAIR ROYBAL: Okay. Commissioner Hamilton?

COMMISSIONER HAMILTON: I have no problem with either of those
suggestions. But I guess when you first starting saying -- suggesting the idea of doing it
virtually, limiting live contact, you know, when we all did it together part of the tour was
the questions that were asked. Given that we can do Webex meetings, one person could
be there live and people can — we can be doing the tour and be able to ask the questions
over Webex which doesn’t sound like what you were suggesting. Now maybe that’s a
little too complicated to actually implement which I’m fine with if that’s the decision.
And certainly if you do a tour or if you plus another Commissioner does a tour and films
it and some questions are asked, you know, if Director Sedillo is present and presumably
and other needed senior staff at the next BCC meeting where you would play this we
would have the opportunity to ask questions then and that would serve the same purpose,
I suppose. So, I think it’s a fine idea and yeah either one sounds fine with me.

CHAIR ROYBAL: Yeah, [ would say that either one sounds fine too. We
might get a little more out of a virtual tour that all Commissioners could ask questions but
we’ll just have to look to see what would be more feasible and if it would be more
difficult to do that. Commissioner Hansen, I saw your hand up.

COMMISSIONER HANSEN: Yes, thank you, Mr. Chair. I support the
idea of doing the video tour and having the warden at a meeting. I know that you need to
do this possibly by the end of the year so it might be challenging not to have Pablo there
or maybe we have a little bit more time. But the warden could always come to the
meeting and answer a number of questions for us. We don’t have the youth detention
center which I think is a good thing. It would just be the adult detention center and as
much as I will miss not being able to go to the jail and checking it out. I think that this is
the next best thing. So I would just vote for a video.

CHAIR ROYBAL: Go ahead, Manager Miller.

MANAGER MILLER: Commissioner Hansen does bring up a good point
and that is December 31%. Part of why we didn’t schedule one is that I think we kept
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hoping that the Covid situation would get better and we would be able to do our
inspection in the same way as we’ve always done it with the entire Board. So we haven’t
done one for 2020. In order to meet that requirement I was hoping we would do the
video with either just me or me and a Commissioner, or a Commissioner before the end
of the calendar year and then present it to the Board at the beginning 0f 2021 and then the
next one either we wait until we can all go in there or we could do, as you were
suggesting, do it live. [ don’t know. I’ll have to work on how ‘well that works to walk
around with a camera and try and do a Q and A that way. I’d have to test that. I think
that might be a little challenging. o

CHAIR ROYBAL: 'Does the facility have Wi-Fi or anything like that?
How would that be accomplished? /

MANAGER MILLER: It is off of 14 and I can’t say our internet is the
best out there.

COMMISSIONER HAMILTON: Mr. Chair.

CHAIR ROYBAL: Yes, Commissioner Hamilton.

COMMISSIONER HAMILTON: If you actually just did the tour or
whoever or with somebody and you videoing — are you going to video the tour?

MANAGER MILLER: Yeah, that was my thought, to video the tour
along with a list of things that we want to make sure that we inspect and ask questions
about. So I would video that and then we’d play that and you’d have opportunity with
the warden and his staff at the BCC meeting to ask questions of the warden and his staff
as the video is playing. Maybe we’d go into the medical area, do the video, pause the
video and you could ask the medical staff questions.

COMMISSIONER HAMILTON: I think that is by far adequate. When I
was talking about it and suggesting doing it live and then I realized that you could show
the video and have the people that you’re going to ask the questions of there at the
meeting during the video. It’s just as good. 1 don’t see doing the hassle of trying to do it
real time. [ think it’s a great idea.

A MANAGER MILLER: Great, thank you. -

CHAIR ROYBAL: I’'m okay with that too.

MANAGER MILLER: I think Commissioner Hughes —

CHAIR ROYBAL: Yes, Commissioner Hughes hasn’t been to the facility
so he might be the one that we should maybe send. Manager Miller, were you saying
something else?

MANAGER MILLER: I saw that Commissioner Hughes had a comment.

CHAIR ROYBAL: Oh, okay, Commissioner Hughes, go ahead, sir.

COMMISSIONER HUGHES: No, I think you guys have solved it. I
think the video visit and I don’t feel the need to go until everybody has been vaccinated.
I'think that makes sense especially me and probably more important the detainees who
are also very vulnerable. The fewer people the better until we’ve all been vaccinated. I
look forward to an in person visit sometime next year.

CHAIR ROYBAL: Okay.

MANAGER MILLER: Okay, then that is what I’ do and we’1l get that
scheduled with the warden and then I’ll work it into our agenda in the first part of the
year.
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CHAIR ROYBAL: Sounds good. Any other comments or suggestions
from the Board? Commissioner Hansen, did you have a question or comment or were you
going to make a motion to adjourn?

COMMISSIONER HANSEN: I was going to say, Happy Holidays.

B. Adjournment

COMMISSIONER HANSEN: I make a motion to adjourn.

CHAIR ROYBAL: I’ll second and to all of our constituents have a
blessed and happy holiday, be safe and remember to social distance.

COMMISSIONER HUGHES: Mr. Chair, I just want to thank all of you
for welcoming me on this Board. I feel very at home with all of you and it’s a great place
to be and serve our community. So thank you and as well happy holidays to all of you.

COMMISSIONER HAMILTON: Yes, happy holidays to everybody.

Chair Roybal declared this meeting adjourned at 10:20 p.m.

Approved by:

il ) Y
“Board of County Commissioners
Henry Roybal, Chair
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